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FORM OF ANNUAL PERFORMANCE ASSESSMENT REPORT OF HEAD HAVALDAR
/MAVALDAR /SEPOY UNDER CENTRAL BOARD OF EXCISE AND CUSTOMS
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Ministry/ Department/Office :
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Reporting period :
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PART I (PERSONAL DATA)
- 1 (Qafes fao)
1. Name of the Officer
01 afierdt @ @ -
2. Date of Birth:
02 & fafer -

3. Date of continuous appountment in the present grade :

03 TdAE W W frgir it

4, Charges held with date :
04 SRIGT A TR I FRIAR B @ -

5. Period of absence from duty, on leave, training etc. .

05 3wy, wiem, 3R & wRw sgd A srpuRad B ey -
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"PART - II
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A brief statement of the work handled by the officer during the reporting period
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2. Brief resume of the work done by you during the year /period from ......c.cccvervreerane to

W
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PART-III - APPRAISAL

we

Objective assessment in item nos.

grade.)

A #E wEm 1,2 A 3 A agfre AET — 79 oAia | Je 1 e wRew sftrehal
& dad § gof Pl fa g = e 3w o @ g o 1 e fRfine 99 i@y v 1-10
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1, 2 and 3 below. (The assessment should rate the
officer vis-a-vis hisfher peers and not the general population. Grading should be specific
and assigned on a scale of 1-10 with 1 pertaining to the lowest grade and 10 to the highest

™ / Name:
@it / Period:
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1. Assessment of work output {weightage to this Section would be 40%)
0 - @ fFomEw s weiEd (TR WO W 40: B)

i) Accomplishment of planned
work/work allotted as per subjects
altoted.

(if) wRows @t Tqora<

i) Quality of output

(iil) farvmor ot A

i) Analytical ability

(iv) fRd T ruRw & /
Jeiie & & g Er

(iv) Accomplishment of exceptional
work/unforeseen tasks performed

(V) o & Fromrw =t vew A0

{v) Overall Grading on "Work Qutput’

feaifen yderor Yrltern siftvenTd
witrmd Lueadid T S sRneEr Initiat of
Reporting | Reviewing Reviewing Authority
Authority | Authority
(i) Foe wg fFafera o /
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2. Assessment of personal attributes (weightage to this Section would be 30%)
02- ¥ufws Uil & IHHAA (T WAL H AWed 308 B)

RARa Wi | Ew [ e it
Reporting wiftrer T WA TR Initial of
Authority Reviewing | Reviewing Authority
Authority

(i) & @ v gRew

) Attitude to Work

(i) Fomardt =it wraw

ii)Sense of responsibility

(iii) Sy ¥ R R i ae
jii)Maintenance of Discipline

(iv) wawur D
(iv}Communication skills

(v) v @t wEd 3K IuRufy
(v)Puncuality in Attendance

i) weffes W ¥ FH aRA @ e

vi)Capacity to work in team spirit

vii) W @ @ IR w A T
adl
vii)Capacity to work in time limit

vi) v TR ¥ el vy

viii)tnter-personal relations

ir) SARETH O B AHEA F AEA AT c

ix)Overall Grading on personal attributes
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3. Assessment of fﬁnctional competency (weightage to this Section would be 30%)
03- R SA B WHGH (30 R S e do WRem w) o -
it | wlReed® | w swe seeR Initial of
“Reporting | Reviewing | Reviewing Authority
_Authority | Authority

(i) Operation of Weapans. -

(it) Torfifdes o =R A

i) Strategic planning ability

{ (iff) sFpoem & v IR

| iiii) Amenability to discipline.

1 (iv) wwam <t Qe

1 (iv) Coordination ability 'ﬁ

(v) sRerl 71 @ - R

(v) Maiztenance of Weapous _
(vi) W ST Y g R WEA AT
(vi) Overall Grading on functional competency

4, State of Health:
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S. Infegrity:
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(The remarks. aggunst the mtt_zgnty colung’" shall be ma e by the reportmg dﬂ'icer in one of
the three options mentionéd befow : = -

(wcafrst @ Frew @t fevod "“"%ﬂa‘ﬁﬂtzﬁa%}ﬁﬁﬁﬂarﬁxaiﬁmmm)
i) fds
Beyond doubt.
i) | < e ot et W o
v T forolt Fomr A o T B |
Since the mtegnty of the officer is doubtful, a secret
note is attached

iii) muﬁmﬂ%aﬁaﬁqﬁamaﬁﬂﬁm

¥ veR B Rl Pok A iy |
Wﬁ%ﬁmﬁiﬁaﬁaﬁquﬁ“

¥ :

Not watched the officer's work for sufﬁclent time to

| form a definite judginent but nothing adverse has
been reported to me about the officer.

€

6. Pen-picture of the officer reported upon : (please give an overall assessment of the

officer with reference to his/her strengths and lesser strengths and also drawing attentlon

to the qualities, if any, not covered by thé entties above) ©
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Attitude of the officer reported upon towards SC/ST/weaker Sections of the society,
his understanding and his willing ness to deal with them.

R o Wt o Sttt @t wreen (SRefY) wom /om W/ wer @ e @t @ v fra
PR E TR R @ IR e s s ad

8. Overall grade, rating & score of the officer reported upon :
08- fur fad TR T @ veiu d v Az, W vd wcniw
(i) OVERALL GRADE {On a scale of 2-10):
W ~0 BAR)

(i)  RATING and SCORE
Wn @@ wrais

Instructions

i

A, Calculation of overall grade :
w5 WS BT W HHA

W Y8 =EAEAA WAL (I ) () w40 ;) i Tl A www W (R 2
(i) X 30% ) RS T I WGE. 2 (Vi) X 30%)

Overall GRADE = {Grade on Work Output {item No. 1 (v)x40%}+{Grade
on Personat Attributes {item No.2(ix)x30%]+{Grade on Functional
Competency {item No. 3(vi)} x 30%]




™ / Name:
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B.  Equivalence between overall GRADE,RATING and SCORE:
| W AT, N v s @ &
T T RATING SCORE
GRADE :
8-00 & Toa A I Outstanding 9
8.00 and above
6-00 4 T6R Ji0E W] 8.00 A &A | &g I Very 7
6.00 and above but below 8.00 Good
4-00 & ¥ It g 6.00 W IR | ey 5
4.00 and above but below 6.00 Good
4-00 % 3 W 0
Below 4.00 Average

C.  Elaboration required for certain categories of scores and grading :
. e Pifta WA & wain vd W B wau ¥ g Rl & s @ty |

W H 6 B YR F 3w w s g T aRy § 9 arm t wed i e it w2 IR S we
ferm ¥, vt G @ Rftre go @i 79} v =it et oy @ owt o Rl st @t 9.00 38 v
R aftes ol R g v e srmrren o 3 3 9 e SR o o Froree T et

It is expected that any grading of 1 or 2 would be adequately justified in Pen Picture
by way of specific failures and similarly, an officer should be awarded a grade of 9.00
and above only if exceptional qualities and performance have been observed, and

grounds for the grading are brought out clearly in the Entry under item No. 6 above.

Signature of the Reporting Authority -

€

RaifEn aftradt = semeRr

Place: - ' 7

A ¢~ Name of the Reporting Authority with
Designation (during the period of report)

Date: ‘ RdifEn wited =1 w7 gew

i : - (RAE ot wafty & dmr)
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PART-IV-REVIEW
(To be filled in by the Reviewing Authority)
(grdeur mitral = gw it wwa)

1. Do you agree with the assessment in the Pen Picture reflected by the
Reporting Officer in respect of the Strengths and qualities and lesser Strengths
of the officer reported upon? in case of disagreement, please specify the
reason and give details. Is there anything you wish to modify or add ?

01- = s RdRw sfar owr waiy 7¢ e - R B wrem X wenw 3 7 Rad
o ot o st @ weiy A wae aw whel & ot Rud Y wgwa ¥ 7 o
FraEaT 3 6 g TS TROT TS gY W e § 1w i SN guien @ S
amd ¥ ? ' ¢

2, If the officer reported upon is a member of the SC/ST, indicate whether the
attitude of the Reporting Offiger in assessing the performance of the SC/ST
officer has been fair and just,

2, RO ol o o | S/ AR O S 3 T e wen R Aen /A
T o @ oy HeaiEe e w RafEr sfted @) s et gd ke
¥?
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3.  Overall GRADE, RATING and SCORE of the officer reported upon (based on
grades awarded by the Reviewing Authority in item No. 1,2,3 in Part-III
Appraisal) (Please see instructions under Item No. 8 in Part-HI)
3. R Rordr o1t At Sitienrdt & e 3 o A, W w@ wiaten (qEieror witewd @ IR
W E 1,2, W W MW 2 D YRIET W GRS ?) (e @S o1 e R 8 W Ry g
IR & @)

Please indicate

Wﬂﬁ:—

A. OVERALL GRADE (on a scale of 1-10)
(F) AR (1-0DBAR) «

B. RATING and SCORE
(w) Wen v&@ wraiw

Signature of the Reviewing Authority

TiET SIREeRY @ BEIaR

Place Name of the Reviewing Authority with
Designation (during the period of report)

UM - g wiftierd @t s /agAm

e .- (R 2 ety & Fer)



