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TRANSFER POLICY.2022 FOR SUPERINTENDENTS

l.Introduction

This policy is formulated in consultation of all the concemed, by reviewing the earlier transfer

policy based on the past experience, requests of the concerned to consider certain changes viz:

enhancement ofthe tenure from 8 years to 12 years in all Groups (Ref. para 3.2 hereunder): the nonns

for deployment ofofficers to Groups out ofChennai etc.

I .1 These transfer policy guidelines are applicable to the officers in the cadre of Superintendents

under Chennai Cadre Controlling Authority and would supersede all the previous Transfer Policy

guidelines.

1.2 The jurisdiction of the Chennai Cadre Controlling Authority (CCA), headed by the Principal

Chief Commissioner of Central Tax (CT) & Central Excise, Chennai Zone spreads over Tamil Nadu

& Puducherry covering two Zones viz: (i) GST & Central Excise, Chennai Zone and (ii) Customs

Preventive Zone. Tiruchirappalli.

1.3 The Chennai GST & Central Excise Zone consists of 14 (fourteen) Commissionerates viz.

Chennai North, Cbennai South, Chennai Outer, Puducherry, Audit Chennai-I, Audit Chennai-ll,

Appeals Chennai-I, Appeals Chennai-II, Coimbatore, Madurai, Salem, Timchirappalli, Audit

Coimbatore and Appeals Coimbatore.

1.4 The Customs Preventive Zone (CCP), Tiruchirappalli consists of two Commissionerates viz:

Tiruchirappalli Customs and Tuticorin Customs. Thc policy for deployment of officers within CCP is

govcmed by thc policy formulated by the Chief Commissioner of Customs (Prcv.). Tiruchirappalli.

1.5 In addition to the above-mentioned Zones / Commissioncrates, thc officers in the gradc of
Superintendent are also deployed, on local rotational hansfer basis, to the specified Directorates

located in Tamilnadu & Puducherry from the sanctioned strength of the office of the Principal Chief

Commissioner of CT & C.Ex, Chennai ( PCCO).

2. Obiective of the Policy :-

2.1 The objective ofthese Transfer Policy guidelines is to ensure adequate exposurc to the officers

in various spheres of working in the department; providc transparcncy, objcctivity and fairness in the

Annual General Transfers; besidcs protccting the intcrests of the administration which, in fact, tvould

prevail over any other aspect.

2.2 Further, these policy guidelines are subject to instructions/guidelines issued, from time to time,

by CBIC, DOPT and CVC.
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3. Applicability:

3.1 These guidelines are applicable to Inter Zonal transfers between the two Zones covered by para

1.2 of this policy; deployment to formations within CT& C.Ex. Zone; Directomtes in Tamilnadu and

Puducherry on loan basis; rotation of officers from one station / charge to another within the

Commissionerates under Chennai CT & C.Ex. Zone.

Groups r-ame of the Group
I Chennai
II Puducherry
lIl
IV Madulai

Salem
V] Tiruchirappalli
VtI CCP Zone

,1 Annual Gencral Transler:

4.1 CCA will prepare a list of officers due for transfer in the ensuing General Transfer as per

Guidelines and place the same on website well in advance, normally by 3l'tDecember; and call for
options of transfer/posting from the officers who are either due for transfer or otherwise seeking

transfer on any genuine ground. The officers may submit their options/representations for transfer,

through proper channel or o\,er the lT platform devised for this purpose, as the case may be, by the

due date prescnbed.

4.2 The Annual General Transfer will be normally issued by 30'h April and the transfer orders

rvithin the respectile Commissionerates may be issued by 15'h May of every year subject to other

cireurnstances and administrative exigencies.

4.3 All rhe officers under orders of transfer should be relieved by the due date and the officers
shor:ld then join their nominated place of posting as prescribed in the order. Representations, if any,

arising out of the transfers etfected could be addressed only after the officer joins his/her new place of
posting.

5. Tenure of Postings

5. I The cut olf date for counting of tenure for transfer will be 3l '' May of the year. The length of
thc period for posting at a station will be counted from the actual date of joining in respect of the

otflcers duc for transfer to their choice Commissionerate/station.

5.2 For the purpose ofcounting oftenure:-
(i) An officer under orders of transfer may be granted any kind ofleave admissible only after the

officer joins the new place of posting. The period spent on any leave without joining the new
place of posting will not be counted towards computation of tenure in that new posting.
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3.2 The otllces located within the Chennai CCA are divided into Groups as mentioned in the Table -

l, hcreunder. The various otlices in each Groups are as given in para 6.

Table -I
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Officers who proceed on any leave without completing the minimum tenure prescribed wil)

have to rejoin the same post/station for completing the prescribed tenure.

(ii) Periods spent on any leave, exceeding 30 days , in a year, whether in the same posting or

elsewhere, will not be counted towards computation oftenure in the posting.

Tenure For Directorate/CESTAT Posting:

5.3 The period of tenure for postings on loan basis in any Directorates/CEsTAT, against the

Sanctioned Strength of ccA, will be 2 years initially as prescribed in the Board's letter F.No.A-

ll}lgl}5l20l7 - Ad.IV dated 1610612017 . CCA may consider further extension for a maximum of one

more year subject to the recommendation of the concerned HoD of the Directorates/CESTAT.

5.4 The tenure of posting in a Group /Commissionerate will be computed by considering the

tenure ofan officer, served before and after commencement of GST (01.07.2017) as dctailcd in Table-

II, hereunder. For example, chennai-I/Service Tax-l is mapped into chennai North. Hence, the

combined tenurc in Chennai-I/ Service Tax-I and Chennai North will be takcn for arriving at thc

tenure in Chennai North Commissionerate.

Table -II
Formations to which mapped undcr GST

5.5 Postings within each Commissionerate of Central Tax and Central Excise will be effectcd by the

respective (Pr.) Commissioner. Deployment with any deviation fiom thc transfer policy, warranted, if
any, to any field formation within any Commissionerate will have to be affccted with thc prior

approval of the (Pr.) Chief Commissioner.

S.No. Formations
1 Pr. CCO. Central Excise Pr. CCO. Chennai GST& Central Excise

2 Chennai - I & Service Tax - CCO

& ST.I

Chennai North

3 Chennai-II & Service Tax-il Chennai South

1 Chennai-III & Service Tax-III Chennai Outer

5 Chennai-IV Chennai South

6 LTU, LTU Audit Circle & Audit-l
CX Chennai

Audit-I

7 Audit-II CX & ST Audit Chennai AuditII
8 Appeals-I CX Chennai Appeals-I

9 Appeals-Il & ST Appeals Chennai Appeals-II

t0 Puduchcrry Puducherry

1l CCO Coimbatore, Coimbatore CX Coimbatore

t2 Appeals Coimbatore Appeals Coimbatore

13 Audit Coimbatore Audit Coimbatore

14 Salem CX Salen.r

15 Tiruchirapalli CX Tiruchirapalli

t6 Madurai CX Madurai

17 Tirunelveli CX Madurai
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6. Tenure in Various Groups

6.1 The tcnure ofposting(s) in various Groups are detailed hereunder:-

Croup-I : Chennai:-

: 2 years

: 4 years

: 6 years

: 3 years

: 2 years

: 2 years

(i) Group-l Chennai consists of Office of the Principal Chief Commissioner, CT & C.Ex.
(PCCO); Commissionerates of CT &C.Ex, -Chennai North, Chennai South, Chennai Outer,
Chennai Audit-I, Cherurai Audit-II, Chennai Appeals-I, Chennai Appeals-Il; and the
Directorates in Tamilnadu & Puducherry.

(ii) The maximum continuous tenure of posting in a particular commissionerate /pcco/ Appeals,
will be as follows:

1) PCCO

2) CT & C.Ex. Commissionerates of Chennai North,/South
3) CT & C.Ex. Commissionerates of Chennai Outer
4) Chennai Audit{/II
5) Chennai Appeals-I/fl
6) Directorates:

(iii) The maximum continuous tenure in Group-l is l2 years (other than the excluded tenure in Para
6.3). The period of posting in Ranipet Division, Vellore Division, Villupuram Division and
Kanchipuram Range, which are treated as outstation postings, will be excluded for
computation oftenure for Chennai Group.

Group II : Puducherry:

Group II Puducherry consists of Puducherry Commissionerate. The maximum continuous
tenure in Group-II will be l2 years (other than the excluded tenure in Para 6.2).A maximum tenure of
I year in Yanam and Mahe Ranges will be excluded from the maximum continuous tenure of this
Group.

Group III: Coimbatore

(i) Group III consists of Coimbatore GST Commissionerate including offices situated at OoO/, Conoor
and Gudalur, Coimbatore Audit Commissionerate, Coimbatore Appeals Commissionerate and the
Directorates situated in Coimbatore.

(ii)The maximum conlinuous tenure in Group-III will be as follows:-

1) Coimbatorc CST Commissionerate : 9 (Nine) years

2) Coimbatore Audit Commissionerate : 3 (Three)years

:) Coimbatore Appeals Commissionerate : 2 (Two)years.

4) Directorates in Coimbatore : 2 (Two)years.

iir) The maxirnum continuous tenure in Group- III is 12 years (other than the excluded tenure in Para

6.2). The period of posting in Ooty, Coonoor and Gudalur, which are treated as outstation postings,

will be excluded for computation oftenure for Coimbatore Group.
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Group fV: Madurai:

(D Group IV consists of Madurai GST Commissionerate, Madurai Circle of Coimbatore (CBE)

Audit and the Directorates situated in Madurai.

r) Madurai GST Commissionerate

z) Madurai Circle of CBE Audit Commissionerate

3) Directorates in Madurai

: 9 Q"line) years

: 3 (Three) years

: 2 (Two) years.

(ii) The maximum continuous tenure in this Group is 12 years (other than the excludcd tenurc tn

Para 6.2').

Group V : Salem

(i) Group V consists of Salem GST Commissionerate,

Directorates situated in Salem.

1) Salem GST Commissionerate

z) Salem Circle of CBE Audit Commissionerate

3) Directorates in Salem

Salem Circlc of CBE- Audit and the

: 9 (Nine) years

: 3 (Three) ycars

: 2 (Two)years.

(ii) The maximum continuous tenure in this Group is l2 years (other than the excluded tenure in Para

6.2).

Group VI : Tiruchirapalli

(i) Group VI consists of Tiruchirappalli GST, Tiruchirappalli Circle of Coimbatore Audit, and

Directorates situated in Tiruchirappalli.

l) Tiruchirappalli GST Commissionerate : 9 (Nine) years

2) Tiruchirappalli Circle of CBE Audit Commissionerate : 3 (Three) years

3) Directorates in Tiruchirappalli : 2 (Two)years.

(ii) The maximum continuous tenure in this Group is 12 years (other than the excluded tenurc in

Para 6.2).

6.2 Policy for posting of officers to Audit Commissionerates:

(i) Officers will be considered for posting to Audit Commissionerates on the basis of seniority and

vigilance status;

(ii) As far as possible officers with a minimum experience of 4 (four) years in the cadre of
Superintendent, will be considered for posting to Audit Commissionerates.

(iii) Officers who have completed their preceding posting in non-sensitive tcnure u'ill be

given preference for posting to Audit Commissionerate. However, in case there are no enough

eligible officers with preceding non-sensitive tenure, other officers may be considered for
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(iv) The tenure in Circles of Coimbatore Audit Commissionerate and units of Coimbatore(Appeals)

Commissionerate situated outside Coimbatore will be counted towards the tenure of that particular

Group where the Circle / Unit is situated.
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posting to Audit formations, to maintain parity of working strength. But such officers with
preceding sensitive tenure shall be posted to a non-sensitive charge within the Audit formation.

(iv) Officers on repatriation from sensitive Directorates/SEZs/ Intemational Airporls & Seapons in
CCP Zone and Intemational Airports across the country, will not normally be considered for
posting to Audit Circles before completion oftheir cooling offperiod of2 years.

(v) The rninirnum cooling off period between two tenures of posting in Audit formations will be 4
(four) ycars and for this purpose, the tenure of Audit posting in the cadre oflnspector will also
bc counted.

(vi) The officers who are due for outstation transfer shall be considered for posting to out station
Audit Comrnissionerates, ifthey are due for posting in Audit formations, subject to availability
of vacancy.

6.3. Excluded posting for reckoning tenure:

(i) The period spent on the following postings, in any group, will not be counted towards
computation of seruice in that group:

l) Posting on Deputation;

2) Posting on local rotational transfer basis to any Directorates;
3) Posting to CESTAT;
4) Posting to Settlemcnt Commission;
5) Posting to SEZ; and

6) Posting to PCCO.

(ii) However, in case the officer represents for inclusion of the tenure in any of the above
postings 1br consideration of the maximum tenure in any Group, it may be so counted.

7. Rotation between Sensitive and Non Sensitive posts:

7 .l In tems of the CVC guidehnes, all posts have ben identified as sensitive or non-sensirive
posts. Accordingly, the list of sensitive / non sensitive place of postings are detailed in the Table-III,
hereunder:

Table -III

1

3

SI. \o Forrnations Sensitive Charges Non-Sensitir.e Charges
I Principal Chicf

Commissioner's Offlcc
Vigilance Section All other sections

CT Comn.rissionerates

H.Qrs

Preventive Wing Vigilance
Section

All other sections of HQRs

Divisions Sections handling

-Refund./Rebate, LUT/ Bonds;

and Registrations

All other sections of Divisions

l{ange All Rangcs
Audit
Commissionerates

Circles / Groups & Vigilance

Section

Sections of HQRs

1 Directorates DGGI, DG DRI & DG Vig
5 CESTAT All Sections
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All other Sections

7.2 There will be a rotation of officers in every formation between sensitive and non-sensitive

charges. The posting to a sensitive charge normally would not exceed two years in each posting. In

exceptional cases and for reasons to be recordcd by the Competent Authority, an officer may bc

allorved to continue for the third year in a sensitive charge, particularly in the sensitive Dircctorates

and Mofussil Ranges. No officer shall be allowed to continue in a sensitive charge beyond 3 years, as

per the relevant guidelines.

'l .3 On transfer from a sensitive DirectofttelsEzllntemational Airports and Seapods in CCP Zone

and International Airports across the country, as far as feasible, the officers would be posted to a non-

sensitive charge for a minimum period of 2 (two) years.

7.4 Officers posted fiom CCP Zone will be posted to sensitive or non- sensitive charge depending on

their last postings in CCP Zone.

7.5 An officer in the subsequent cycle of postings should not be posted in the same scnsitive

charge.

8. Rotation of officers within each Group:

8.1 Rotation of officers within each Group will be govemed by Para 6.

8,2 When a certain number of officers are due for local rotation to new postings in the same Group

for the reason ofhaving completed their tenure but cannot be so transferred due to inadequate number

ofvacancies available, the officers who have served for the longer period will be transferred first.

9. Rotation between GST Zone and CCP Zone (Group VII):

9.1 Posting of all officers to CCP Zone will be affected by CCA in consultation with the Chief

Commissioner of Customs (Preventive) Zone, Tiruchirappalli.

9.2 Transfer and posting of officers to all formations within CCP Zone, Tiruchirappalli will be as per

the policy formulated by the Chief Commissioner, CCP Zone, Tiruchirappalli.

9.3 Officers wilt be posted from Chennai GST Zone to CCP Zone, on the criterion of seniority.

never-worked and free from vigilance angle.

9.4 The seniority for the purpose of posting to CCP Zone means that the officers who have

completed the maximum continuous prescribed tenure in the respective Groups (Group I to VI as

mentioned in Para 3.2) will be considered for posting to CCP. Among such eligible officers, the

officers with more seniority will be posted to the extent of the requirement to maintain parity of
working strenglh.

9.5 The maximum continuous tenurc in CCP Zone will be for a period of 12 years; and thc

minimum tenure of such officers will be 4 years. However, the officers who complcte a minimum ol2
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years in a station within CCP Zone will be considered for transfer out of CCP Zone, based on their
representation , subject to administrative exigencies and availability ofvacancies.

9.6 The tcnure of postings within CCP Zone will not be counted towards tenure of postings within CT
and Central Excise Chennai Zone.

10. Posting on Promotion:

l0.l All Inspectors in Group-I on promotion to the cadre of Superintendent, rvill be transfened to
any Group other than Group-I, as per the administrative requirement to maintain the padty in working
strcngth, ircspcctive of the completion of the tenure of the officer in any formation of Group-I; and

the minimum tenure of such transfer on promotion would be for 4 (four) years. However, the male

oftlccrs would be considercd for transfer back to any ofthe formations in Group-1 on completion ofa
minimum of2 Years (660 days), i.e: 50% ofthe prescribed tenure; and the lady officers on completion
of I (one) year (330 days); with the condition that the such oilicers submit an undertaking to forego
their transfer benefits and would serve for a minimum of l(one) year in non-sensitive charge on
Transl'er.

10.2 Inspectors promoted from other Groups, other than Group-I, will be retained to the extent of
the vacancies in the cadre of Superintendents in the same Group, to maintain parity of working
strength. The officers promoted from other Groups, other than Group-I, in excess of the available
vacancies in the same Group, if any,[subject to the parity of working strength] will be transferred to
any other Group, other than Group-1, based on the criterion of senionty i.e: the junior officer, as per
the inler se seniority among such promoted officers, would be transferred out of the respective Group,
in prel'erence to a senior officer, among the officers so promoted. The minimum tenure ofsuch transfer
with reference to the officers on promotion to another Group would also be for 4 (four) years; and the
oflicer would be eligible for transfer to their choice Group after completion of the tenures as

mentioned in the para 10.1 and subject to the conditions mentioned therein.

10.3 In case, any oflicer is retained in the same Group on promotion to the grade of Superintendent,

for the reason mentioned in para 10.2 above, and./or for administrative reasons or on compassionate
grourds, the total combined tenure in the cadre oflnspector and Superintendent ofthe officer will be
taken together for the prescribed tenure of l2 years in that Group.

11, Rotation of officers among Group I to VI:

I l. I After posting of officers to CCP Zone, the postings of officers, who have completed their
prescribed tenure in the respective Group, to other Groups will be taken up.

I1.2 Officers who have completed the maximum continuous tenure in respective Groups (Group I
to VI as mentioned in Para 3.2) and are not considered for posting to CCP Zone, will be posted to any

other Group with in Chennai GST Zone, for a minimum period of 4 years. However, the officers who
corrplete a minimum of 2 years (660 days) in a station will be considered for transfer to their choice

Group, based on their representation and subject to administrative exigencies and availability of
vacancies. In case of lady officers, the minimum tenure will be for I year (330 days). Such officers

Page 8 of 10



GCCO / ll / 3 / 1 3 / zo22 -CCAESIT -O / o Pr CC-CGST-ZO N E-CH EN NAt

I /t 663t 6/2022

transferred on their representation will have to submit an undertaking to forego their transfer benefits

and would serve for a minimum of 1(one) year in non-sensitive charge.

ll.3 In case there is a requirement to fill the vacancies by transfer from any Group, or1 rotation
basis, to maintain parity of working strength in any other Group within GST Zone. the officers u,ho

had completed the maximum tenure of 12 years and had never worked in any other Group r.vill be

considered first; followed by the officcrs who had alrcady servcd. Such officers transfcrred, for the

first time, out oftheir Group will have a minimum tenure of4 years in the new place/group ofposting.
However, the officers who complete a minimum of 2 years (660 days) in a Group will be considcred

for transfer to their choice Group, based on their representation and subjcct to administrativc

exigencies and availability of vacancies. In case of lady officers, the minimum tenure will be fbr 1

ycar (330 days). Such officers transferred on their reprcsentation will have to submit an undcrtaking to
forego their transfer benefits and would serve for a minimum of 1(one) year in non-sensitive chargc.

I 1.4 The officers who are transferred out ofa Group during AGT for the second or subsequent time

in their service, on completion of the maximum prescribed tenurc in the respective Group rvill havc a

reduced tenure of 1 (one) year (330 days) in the new Group/place ofposting.

ll.5 The tenure for posting in Divisions /Ranges located from the place different from the

Commissionerate Head Quarters shall be for a maximum period of 4 years. On completion of 4 years,

the officers will be transferred to other places / Groups for a period of 4 years. On completion of 4
years in the transferred places /Groups, they may be posted back to their prerious place of posting

based on their representations and subject to administrative exigencies and availability ofvacancies.

12. Posting of officers to Directorates against the S/S of PCCO:-

In terms of Board's letter F.No. A-110191512017-Ad. IV dated 16.06.2017 officers will be

posted to Directorates from PCCO on local rotational transfer basis (loan basis) for a period of trvo

years initially and the tenure in exceptional cases, is extendable by a maximum period of one nrore

year, based on the recommendation ofthe HOD ofthe concemed Directorate and for the reasons to be

recorded by the CCA, as envisaged at para 7.2 herein above.

13. Exceptions:

13.1 Representations received through proper channel and duly supported by valid documentary

evidence, seeking transfer or exemption from transfer during AGT may be considercd on the

following grounds, subject to availability ofvacancies and administrative exigencies.

(D Officers having less than 2 years ofservice to Superannuation.

(iD Officers having Special / differently abled Childrcn.
(iii) Children studying in Class X to XII.
(iv) Performing Sportspersons who rcpresent the Department in sports and games.

(v) Single parent having School going children upto l2'h Std.

(vi) Officers having reasons of extreme compassionatc nature, supportcd by rclevant documcnts
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13.2 In case the officer is considered for retention on the ground stated at (iii) to (vi) above,

he/she will be liable for transfer in the subsequent AGT, once the reason for such exemption is not

existing.

13.3 The exemption from transfer for the officers with their spouse working would be considered in
tenns of the guidelines of DOPT vide F.No.2803 4/912009-Estt (A) dated 30.09.2009 and

communicated by CBIC vide Circular No. 78/2009 dated 27.10.2009 [F.No. 0.2103413912009-

SO(Coord), subject to availability of vacancies and administrative exigencies.

13..1 The excmption fiom transfer for physically challenged persons would be considered in terms

of the guidelincs of DOPT vide O.M F.No.420l l/32014-Estt (Res) dated 08.10.2018.

13.5 In cass, officers are rctaincd in any Grouplposting beyond the tenure prescribed, in terms of
thc above cxemptions, thcy will normally be posted only to non-sensitive charge.

(i) CCA may, if considered necessary to do so in public interest and in furtherance of
organizational objectives, transfer/retain or post any officer to any Group

/Comnissionerate/Formation.

(ii) CCA may transfer any officer from one post/place/Group to another for administrative
rcasons, at any time.

(iir) The endeavor of the Administration will be to maintain parity of vacancies, minimise
dislocation on transfers and consider posting to a prefened station among mofussil
locations, to the extent feasible.

15. This issues with the concurrence of the Chief Commissioner of Customs (Prev.)

Tiruchirappalli and the approval of Principal Chief Commissioner, the Cadre Controlling Authority,
CT & C.Ex. Tamilnadu and Puducherry.

(T.G. VENKATESH)
ADDITIONAL COMMISSIONER(CCA)

ro Signed by Venkatesh. T.
1. All Concerned officers. G.
2. The office bearers of all concemed staff associations. Dale' 2A4*2022 0g:52:05
Copy to:
I . The Chief Commissioner of Customs ( Prev.) Tiruchirappalli.
2. All ( Pr.) Commissioners of CT & C.Ex and Customs, Tamilnadu & Puducherry.
3. The website manager.
4. The Guard file.
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14. Miscellaneous:-

Notwithstanding anything contained in these Guidelines,


